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CONGO AT A GLANCE 


Population: 1.5 million Literacy: 50% (some estimates 
Area: 132,000 m2 range as high as 80Z) 
age density: 11.4/m2 Major exports: Petroleum, wood 
Trading partners: France, Italy, jo imports: Machinery, vehicle 


West Germany, Spain, United States food stuffs 
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SUMMARY 


Still riding high on petroleum revenues, the Congolese economy 
expanded again in 1980, marking its third consecutive year of 
strong real growth. Oil sector output rose by about 30 percent 
and significantly reinforced the Congo's balance-of-payments 
and foreign reserve positions. For the first time in the cur- 
rent boom, non-petroleum sectors of the economy showed signs 

of life. Construction activity was up and the transport sector 
posted some gains as well. Forestry sector output climbed sol- 
idly, with log exports moving ahead substantially. Elsewhere, 
agriculture faltered once more, despite evidence of a few bright 
spots. Structural problems continue to hinder Congolese economic 
progress. Transportation infrastructure is still limited and 
inhibits both agricultural and industrial advances. The Govern- 
ment has initiated major programs to accelerate the expansion 
of the Congolese transport network, putting particular emphasis 
on road building and maintenance. The State enterprise sector 
remains a drain on productive resources in the economy,but for 
now, the Government's remedial measures appear stymied. By the 
end of 1981, a five-year plan of development, lasting through 
1986, will be promulgated. The plan will outline major invest- 
ment projects and will be of great utility in assessing the 
economic growth potential of the Congo, 


CURRENT CONDITIONS 


After a profound economic crisis from 1975 to 1978, the Congo 
has been spurred to a renewed vitality by consistently rising 
oil production and revenues. Since 1979, which marked both the 
start of the upsurge in the oil sector and the installation of 
Denis Sassou-Nguesso as Head of State, the Congo has had in- 
creasing financial resources at its disposal. In the past two 
years, the Government's budget has more than doubled and the 
Nation's positive balance of trade (merchandise) has increased 
fivefold. The Congolese foreign reserve position has also 
strengthened remarkably. 


Sudden wealth has carried with it problems having considerable 
impact on economic conditions. Full use of the generous inflow 
of funds is impeded by the Congo's abysmal transport infrastruc- 
ture, dramatic regional and sectoral disparities, and a lack 

of an industrial and agricultural base. Moreover, because peo- 
ple have cash in hand, because taxes are falling and wages are 
rising, and because of an influx of affluent expatriates, infla- 
tionary pressures have begun to build up. The wholesale price 
index for European consumers in the capital, Brazzaville,shift- 
ed upward in 1980, climbing almost 22 percent, in contrast to 
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1979'S increase of only 9 percent. The growth of retail prices 
sped up as well,with the 8.1 percent change in the 1979 index re- 
placed by a 14.6 percent hike in 1980. 


Even so, prosperity is in the air. In a marked reversal of the 

bad years between 1975 and 1978, civil service payrolls are met 
consistently on time, the Government acts with the speed and flex- 
ibility made possible by having plenty of cash, and commerce is 
brisk. New car sales in Brazzaville are at historically high lev- 
els,and as a local newspaper recently observed, the entire city 
seems like a construction site. 


Increasingly, foreign businesses are looking at the Congo with 
an eye toward sales or investment. Expatriate firms already es- 
tablished locally are considering and undertaking plans for ex- 
pansion. By common consensus, the commercial prospects for the 
Congo are good and will remain so or improve for the foreseeable 
future. 


SECTOR BY SECTOR 


PETROLEUM AND MINING: Already the source of 70 percent of gov- 
ernment revenues, the oil wells of the Congo will continue to be 
the major impetus behind economic growth for years to come. The 
European oil companies, Elf and Agip, have clearly signalled their 
intention to intensify their production and exploration activity 
and U.S. oil companies are also more and more involved in devel- 
oping the Congolese reserves. Since the latter part of the 1970's, 
oil production has showed a constant and gratifying growth. This 
trend is expected to continue, supported by the opening of new 
fields, both onshore and offshore and by heightened outout from 
Older fields as a result of imnroved recovery techniques. Most 
estimates vut eventual annual production in the 7-10 million ton 
range (140,000-200,000 b/d) by the end of the decade. Sometime in 
1982, the Congo's long-delaved million ton annual capacity 
refinery is slated to come on line, providing a boost to the 
Congo's export earnings. 


Mining activity has been sluggish, with output of lead, zinc, cop- 
per, and gold dropping off slowly, perhaps due to a lack of effec- 
tive capital. Potash mining, which closed down completely in 1977, 
May resume again and would constitute a significant source of rev- 
enue. Uranium exploration continues with no major results yet re- 
ported. The Congolese Government hopes to find a commercial partner 
for the development of iron deposits near Zanaga and in the north- 
ern reaches of the country, near the border with Cameroon. 


TRANSPORT AND COMMUNICATIONS: One of the great hindrances to 
Congolese development is the Nation's insufficient transport in- 
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frastructure. With fewer than 600 km of paved roads, much of the 
Congo is inaccessible. This handicap places severe restraints on 
agricultural production, forestry, commerce, and industry. Ongo- 
ing projects, such as the Chemin de Fer Congo-Océan (CFCO) Rail- 
road realignment and the Government's extremely ambitious road- 
building and repair program, promise to begin to alleviate the 
transportation bottleneck. 


Currently, the CFCO railroad, the Congo's ports, and the river 
transport system are operating at close to the top of their lim- 
ited capacity, with the exception of the river port at Brazzaville, 
which is reported to be underutilized. Proposed new investments 
are intended to enable them to keep up with growing demand. River 
traffic, for example, is expected to climb by 14 percent annually 
through 1984. The deep-water ocean port of Pointe-Noire has seen 
its traffic volume rise from 3 million tons in 1978 to 3.7 million 
in 1980. 


Lina Congo, the national airline, is in the process of a major 
overhaul,including a revamping of its administrative and opera- 
tional functions and an increase in equipment in its fleet which 
currently consists of a Fokker 28, two Fokker 27's, and two Twin 
Otters. Purchase of U.S.-made aircraft is being considered to aug- 
ment Lina Congo's cargo and passenger capacity. Additionally, nu- 
merous airfields around the country are scheduled for rehabilition 
or reconstruction. Major repairs at Pointe-Noire's airport were 
completed last year,and work at Maya-Maya Airnort in Brazzaville 
should begin shortly. 


Domestic and international communications are good. Intra-city 
telephone service is highly reliable,and inter-city calls can be 
made by direct dial. International calls are usually put through 
with minimal delays. Telex service to Brazzaville is satisfacto- 
ry while Pointe-Noire is occasionally without telex for extended 
periods. 


INDUSTRY - MANUFACTURING AND CONSTRUCTION: Industry is limited 
in the Congo. For historical reasons (Brazzaville was the capital 
of the former French Equatorial Africa, an administrative center), 
little manufacturing ever established itself. Too, the Congo's 
role as a transport hub, with rail and river routes linking the 
Central African Republic, Chad, and parts of Zaire and Cameroon 
to the sea, has tended to divert the Nation's resources and en- 
ergy from industry and manufacture. Similarly, the stunted agri- 
cultural sector has held down the prospects for agro-industry. 
Nevertheless, a certain amount of industrial activity does take 
place, and more can be expected, owing to foreign investments and 
projects to be underwritten by the Congolese Government in the 
course of the 1982-1986 plan. 
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Today, the Congo has going concerns producing textiles, soap, bot- 
tles, cigarettes, beer, and soft drinks. The privately owned tex- 
tile factory has increased its output every year since 1975. In 
sharp contrast, a para-statal textile plant is virtually out of 
business. Beer and soft drink production have climbed moderately 
while soap and cigarette output have held steady. A boatyard in 
Brazzaville has been in operation for about a decade, but only 
in the last year has there been talk of developing a capacity to 
construct metal-hulled boats. The cement plant at Loutete, which 
has gone through a period of difficulty in recent years, hopes to 
be able to push its production considerably closer to its 80,000 
ton annual capacity than its 1980 output of 34,000 tons. 


In the offing is a proposal for a corrugated metal plant, and the 
possibility of brick production on an industrial scale is being 
considered. The Government is also looking into the practical- 
ity of reinvigorating its textile plant, expanding into synthet- 
ic fibers as weil. Finally, there is talk of trying to tie the 
Congo's lead resources into a battery production facility. 


Construction activity was very strong in 1980, with numerous 
public and private projects getting under way. The Congolese 
Government will continue to require significant construction 
services for such projects as new ministry offices in Brazza- 
ville, Pointe Noire, and in each of the eight other regional 
centers. Additionally, numerous contracts will be awarded for 

road building as well as a number for the construction of schools, 
hospitals, and other facilities required by the five-year plan. 
Housing demand remains extremely high in Brazzaville and Pointe 
Noire and is sure to rise further as economic conditions improve. 


The Congo's construction industry, dominated by French and other 
foreigr. firms, is often affected by supply problems, the avail- 
ability of cement being particularly uncertain. It is not un- 
common for construction sites around Brazzaville to be haltered 
for days while awaiting a shipment. 


Recently, U.S. firms have begun to seek out construction con- 
tracts in the Congo. It is likely that several major projects 
will be awarded to U.S. firms in the near future. In addition, 
U.S. construction material suppliers would find an expanding 
market for their products. 


AGRICULTURE AND AGRO-INDUSTRY: For years neglected in govern- 
ment spending programs, Congolese farmers were further discour- 
aged by the unsatisfactcry prices they received for their crops 
from the State agricultural marketing boards. In addition, the 
entire rural sector has been seriously affected by the Nation's 
poor transport system. As a result, farm output fell precipi- 
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tously through most of the 1970's. 


Although government policy now proclaims agriculture the "prior- 
ity of priorities" and agricultural investment is indeed higher, 
it will be some time before meaningful gains can be had. For the 
1979-1980 crop year, production of coffee and cocoa fell marked- 
ly. Cabbage output held steady while the rice harvest was some- 
what lower than the previous year. Production of peanuts, an im- 
portant cash crop, has been in decline since 1975. Corn showed 
some improvement. 


Congolese agro-industry is still in the building stage. A mill 
for animal grain feeds has not yet begun profitable operations, 
and attempts to raise livestock, beef in particular, have not met 
with much success to date. There are good prospects for a palm 
oil factory. The sugar plantation at NKayi has seen a turnaround, 
with cane output up almost 10,000 tons over last year. Recent 
purchases of U.S. equipment should help further increase the 


productivity of the plantation,although the nearby refinery still 
requires extensive investment and rehabilitation. 


FORESTRY: Before the petroleum boom began, exports of high qual- 
ity tropical hardwoods were the Congo's major foreign exchange 
earner. While huge oil revenues have diminished the relative im- 
portance of wood sales, the forestry sector has continued to 
grow. The sustained interest of foreign investors has helped to 


push logging output higher, and record exports were achieved in 
1980. 


The Congo's commercially exploitable forests cover 13 million 
hectares. In the Nation's southern regions, where accessibility 
has led to active, intense foresting, it is estimated that total 
annual sustainable yield, based on a twenty-year cycle, is 
500,000 cubic meters. For the relatively untouched northern wood- 
lands, the probable yield is 1.5 million cubic meters. 


Recently, at a plantation near Pointe-Noire, researchers have 
developed a hybrid eucalyptus which can be cultivated on an in- 
dustrial scale at extremely low cost. Estimating that the plan- 
tation could produce wood more cheaply than any other point in 
Africa, the Congolese have begun a search for partners in a pulp 
paper plant,which would take advantage of the hybrid and the 
plantation's ideal port-side location. 


INTERNATIONAL TRADE: The Congolese economy is oriented toward 
international trade. The Congo is heavily reliant on foreign 
sources for machinery, equipment, vehicles, clothing, medicines, 
and most consumer goods. Moreover, significant amounts of food- 
stuffs, including wheat, flour, canned goods, and meat, are im- 
ported. Congolese export earnings stem from petroleum, above all, 
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then wood, diamonds, coffee, cocoa, and limited quantities of 
minerals. 


The external trade of the Congo is overwhelmingly in the direc- 
tion of the Western countries, and the European community in 
particular. France probably provides 50 percent of Congolese 
imports, followed by Italy, West Germany, the United States, and 
Brazil. The Congo's main buyers are Italv, France, Spain, the 
Netherlands, West Germany, and, increasingly, the United States. 
The Comecon countries, taken together, account for no more than 6 
percent of Congolese exports and less than 1.5 percent of its imports. 


While the Congo has historically run deficits on the current 
accounts balance, these net outflows have been shrinking in recent 
years. Taking the merchandise or trade balance separately, the 
Congo has, in fact, had increasing surpluses since 1978, with 

the net 1980 credit topping $200 million. Similarly, since the 
current recovery started, the Congo's foreign reserve position 

has improved noticeably. Holdings of foreign currency within the 
monetary system at the end of 1980 totalled almost $90 million. 


GOVERNMENT POLICY 


Over the next decade, the Congo will have considerable financial 
resources at its disposal. Largely the income from oil produc- 
tion, these funds will enable the Congo to undertake ambitious 
programs which, if official declarations are any measure, will be 
intended to overcome the Nation's regional and sectoral imbalances 
and to create an adequate national transportation system. Great 
emphasis, too, is placed on raising the productivity of the rural 
sector and on bringing isolated areas more fully into the Nation's 
economic life. 


These far-reaching efforts are to be governed by a five-year plan, 
beginning in 1982 and running through 1986. The plan, whose out- 
lines are now emerging, lays out a program of investments heavily 
oriented toward infrastructure development, with road building 

and maintenance receiving the largest share of the eventual funds. 
Productive activities, such as agriculture, livestock raising, en- 
ergy production, industry, and forestry, are slated to receive gen- 
erous funding as well. 


The plan reflects the Congolese Government's pragmatism and open- 
ness to foreign investment. In several major projects, such as the 
pulp paper plant at Pointe-Noire and mining and forestry activi- 
ties, the Government intends to seek out commercial partners. In- 
dustrial investment would also be welcomed, and there are no indi- 
cations of forthcoming changes in the Congo's highly attractive 
investment code. 
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The danger, of course, is the possibility that the Congo will 
spend faster than its economy's capacity to absorb, thereby 
triggering inflationary pressures. Already some guickening of 
price changes is evident,although by no means at a worrisome 
level. In general, the Government has shown conscious restraint 
in its fiscal policies. Similarly, there is a possibility that, 
basking in its heady prosperity, the Congo will overburden it- 
self with debt, creating debt service and arrearage problems 
such as occurred between 1975 and 1979. Once again, however, the 
Congolese Government appears aware of the potential pitfalls 
and has moved to keep its borrowing authority centralized and, 
therefore, controlled. 


Government policy has been less successful in rectifying the 
ills of the State enterprise sector. The Congo's numerous para- 
statal companies continue to require heavy subsidies without 
showing much evidence of fiscal improvement. In 1980, a govern- 
ment-sponsored seminar intended to overhaul the para-statals 
was stymied and further government efforts do not appear likely 
for the time being. 


OPPORTUNITY FOR U.S. 


The business climate in the People's Republic of the Congo is 

good and improving. U.S. businesses find a warm reception,and 
whether they are proposing sales or investments, they are ac- 
corded prompt and serious attention. As a result of both govern- 
ment spending programs under the five-year plan and increased 
private consumption and investment, U.S. firms should find an 
expanding marketplace in the Congo. The prospects are likely to 

be particularly good in heavy vehicles and trucks, certain kinds 
of industrial equipment, fertilizers and pesticides, forestry gear 
including vehicles, communications apparatus, medications, food- 
stuffs, and, of course, the range of goods and services needed by 
the petroleum sector. Clothing and small consumer items, particularly 
those with a strong American image, will sell briskly. Local dis- 
tributors of consumer durables, air-conditioners, refrigerators, 
and so on, will have strong sales as well. 


Many potentially lucrative opportunities for serious investors 
can be found in the Congo. Obvious possibilities, besides petro- 
leum, include forestry, with the plentiful and rich northern 
woods, mining, pulp/paper production, and certain other manufac- 
tures. As the plan unfolds, other worthwhile investment projects 
will turn up, and the Congolese Government would surely greet 
expressions of U.S. interest with enthusiasm. The five-year plan 
explicitly calls for foreign, private investment,and, in conver- 
sation, Congolese officials often emphasize their country's re- 
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ceptiveness to the U.S. private sector and their hope that Amer- 
ican businesses will soon recognize the prospects of the Congo- 
lese market. 


MISCELLANEOUS _ NOTES 


CURRENCY: The People's Republic of the Congo is a member of the 
Communeauté Financiére Africaine (CFA) franc zone,which includes 
in Central Africa, Cameroon, the Central African Republic, Chad, 
and Gabon. The CFA franc, a hard currency, is issued by the Ban- 
que des Etats de l'Afrique Centrale and is pegged to the French 
Franc (FF) at the rate of CFA 50 equals 1 FF. 


UDEAC: The Congo is one of the four members of the Central Afri- 
can Customs and Economic Union (UDEAC). The other members are 
Cameroon, Central African Republic, and Gabon. 


EEC; The Congo is an associate member of the European Econom- 
ic Community, with whose member nations it conducts most of its 
external trade. 


BRAZZAVILLE: Beyond its role as governmental, literary, and ar- 
tistic center of the Congo, Brazzaville serves as a home for nu- 
merous international organizations, including the African seat of 
the World Health Organization, the main office of the Central 
African States Development Bank, UNICEF's regional bureau, and 
the headguarters of the 15 member African Union of Posts and 
Telecommunications (UAPT). 


HOW TO CONTACT THE CONGO: 


In the United States the Congo Mission to the United Nations is 
located at 14 East 65th Street, New York, NY 10021. Tel: (212) 


744-7840. The Congo will shortly reopen its Embassy in 
Washington, D.C. 








No company conducting 
international business 

can afford to be without 
Foreign Business Practices: 


Materials on practical aspects 
of exporting, international licensing, 
and investing 


Designed for companies involved in or planning to 
enter international trade, this book provides extensive 
information on exporting, licensing, and investing 
abroad. It includes summaries of patents and trade- 
mark protection in major countries as well as sections 
on product liability, foreign licensing, joint ventures, 
and the resolution of disputes through commercial 
arbitration. 


It also describes antitrust and other considerations of 
the Webb-Pomerene Act, which authorizes associa- 
tions for export trade. The export tax benefits provid- 
ed under the Domestic International Sales Corpora- 
tion (DISC) law also are described. 


The 118-page booklet is available at $5.50 postpaid from the Superinten- 


dent of Documents, U.S. Government Printing Office, Washington, D.C. 
20402. Stock number: 003-009-00343-1. 
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